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Abstract 

Purpose – The primary purpose of paper is to explore the relationship between 
workplace spirituality and emotional intelligence in the pharmaceutical industry of 
Pakistan. Workplace Spirituality evolves the hidden energies in the employees as 
well help the organization to create a peaceful condition and environment where 
the employees can perform better. Spirituality helps employees in recognizing 
and understanding meanings in their lives which ultimately results in their career 
development.  
Design / Methodology / Approach – For this purpose data has been collected 
from representatives of pharmaceutical companies of Southern Punjab. Data has 
been collected through self-administered questionnaire. Regression analysis was 
used to test the relationship between said variables.  
Findings – Results showed that almost 1% increase or decrease in workplace 
spirituality cause 80% increase or decrease in emotional intelligence of 
representatives of pharmaceutical distributors.  
Implications - In this research empirical data shows a positive relationship 
between dimensions of workplace spirituality and emotional intelligence. 
Originality Value – This research provides us pragmatic support that workplace 
spirituality has positive impact on emotional intelligence of employees so it may 
be implemented in the organization for improved performance. 
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1.0 INTRODUCTION 

 In today’s fast changing environment, people prefer to work at such workplaces 

where their values are taken care of. If workplace takes care of inner life of employees, 

provide them with a sense of calling and membership, then employees of such workplace 

are more intelligent and are committed with the organization.  

 Spirituality is often defined as an awareness of being a force that surpasses the 

material aspects of life (Myers, Sweeney, &Witmer, 2000). According to (Seaward, 1995) 

Spirituality is defined as a characteristic of healthy and high performing employees in the 

organization. The European-based psychologist Stiffoss-Hanssen (1999), has defined 

spirituality beyond the religious boundaries that allows for an appropriate consideration of 

spirituality within the work context. Biberman and Whitty (1997), have highlighted that the 

nature of work is constantly changing.. Crawford et al. (2009) have found that organizational 

commitment, intention to quit, intrinsic satisfaction, job involvement and organization-based 

self-esteem are affected by workplace spirituality. According to De Klerk (2005), research on 

workplace spirituality should specifically inquire into the relationship between spirituality and 

wellness-related concepts such as intrinsic motivation, work satisfaction, work involvement, 

emotional intelligence and job involvement. 

 Emotional Intelligence is often defined as effective communication of an emotional 

thinking (Cherniss& Goleman, 2001; Gantt &Agazarian, 2004; Palmer &Stough, 2003; 

Schutte et al., 1998). Emotional Intelligence leads to positive emotions which can increase 

the Employee Engagement. The research conducted by Robinson in 2006 has stated that 

organizational environment where positive emotions such as involvement and pride are 

encouraged, results in improved organizational performance, lower employee turnover and 

better health which ultimately lead towards enhanced employee engagement. 

 In recent years, relationship between workplace spirituality and emotional intelligence 

(EI) has gained importance not only in scientific and academic areas of study but also in the 

public and private sectors (Mortana, Ripolla, Carvalhob, Bernala, 2014: 97). 

2.0 LITERATURE REVIEW 

Workplace Spirituality  

 The word ‘Spirit’ comes from the Latin words ‘spirare’, to breathe and ‘spiritus’, the 

breath. Without breath, we would not be alive. So ‘Spirit’ has something to do with the 

energy or force that gives us the gift of life. This spiritual approach recognizes that people 
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work not only with their hands but also with their hearts or spirit (Ashmos & Duchon, 2000). 

Spirituality at work is not a fringe idea. In fact, spirituality at work addresses human activities 

relating to personal development, compassion, meaningfulness and joy at work, honesty, 

trust, job commitment, and wellbeing of employees (Petchsawange & Duchan, 2012). 

Successful organizations such as Hewlett-Packard, Tom’s of Maine, Ford Motor Company 

(Burack, 1999), and apple Computer have created programs to bring spirituality to the 

workplace. Workplace spirituality programs have positive effect on employees in form of 

increased job serenity, job satisfaction and commitment (Reave, 2005). Gull and Doh (2004) 

argued that spirituality can be the basis for ethical conduct in business. When individuals feel 

their need of spirituality and spiritual purposefulness in their working life has been fulfilled, 

they will feel happy and satisfied (Altaf and Awan, 2011). Cacioppe (2000) has hypothesized 

through his research that human greed , lack of love and compassion give rise to social, 

economic, and environmental problems which  ultimately affect the modern world. 

 Employee related problems such as stress-related illnesses,   burnout, absenteeism, 

violence and corruption have become greatest challenge for the successful organizations. 

These employee related problems are found in the organizations where spirituality is absent 

(Nasina& Doris, 2011). In order to survive in 21st century it is necessary for the 

organizational leaders and employees to deploy spiritual resources in their organizations 

(Marschke et al., 2011). Furthermore, employees will become more productive if they are at 

liberty to bring their physical,   intellectual,   emotional and spiritual attributes to workplace 

(Nasina & Doris, 2011). 

Emotional Intelligence 

 Emotional intelligence (EI) is defined as the capacity to understand our emotions as 

well as emotions of employees and to manage them effectively (Giorgi, 2013; Goleman, 

1995).Emotional intelligence may be defined as the ability to perceive, understand, integrate 

and manage one's own and other people's feelings and emotions, and to act upon them in a 

reflective and rational manner (Chartered Management Institute 2004). Emotional 

intelligence has found it to be important in maintaining an individual’s satisfaction with life 

(Palmer, Donaldson &Stough, 2001), interpersonal effectiveness, listening and oral 

communication, negotiation skills, leadership and motivation (Palmer &Stough, 2001). 

 The emotional intelligence (EI) aims to provide a scientific framework in order to 

study individual differences with respect to how individuals identify, understand, express, 

regulate, and use their own emotions and those of others (Mayer and Salovey, 1997; 

Petrides and Furnham, 2003; Brasseur et al., 2013). 

http://ejop.psychopen.eu/article/view/755/html#r16
http://ejop.psychopen.eu/article/view/755/html#r18
http://ejop.psychopen.eu/article/view/755/html#r18
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 Emotional intelligence has garnered attention from psychologist, educators, 

leadership theorists and business leaders (Burbach, et. al 2003). In light of the increasing 

heap of globalization, intense competition and opportunities in the corporate world, 

organizations are awakened to the reality that in order to succeed in the business 

environment, they need leaders that have the innate ability to increase group solidarity and 

morale by creating shared emotional experiences (Pescosolido, 2002). This ability may be 

regarded as emotional intelligence (Yildrim, 2007).  

 Researchers have determined several components of emotional intelligence over the 

time. Salovey and Mayer (1990) have highlighted five major factors: knowledge of personal 

emotions, the management of emotions, self-motivation, recognizing other people’s 

emotions, relationship management (Sahebalzamani et al., 2014). Goleman (2008) has 

realized four important components of emotional intelligence: experience of authentic 

emotions accepting acknowledged emotions, emotional consciousness and empathy 

(Mitrofan et al., 2014). Emotional intelligence involves the capacity to accomplish faithful 

analysis about emotions and the capacity to employ feelings, emotions, and emotional 

knowledge to augment thought, incorporating particular expertness and suggesting that this 

distinctive expertness may also be considered as constituting a united, general emotional 

intelligence (Ljungholm, 2014).  

Relationship between workplace spirituality and Emotional Intelligence 

 Ebrahimi (2011) has investigated the relationship between emotional intelligence and 

spirituality in paid work, results suggested that these two factors have a significant 

relationship with each other. Smith & Futrell, in 2014 stated that workplace spirituality results 

in job satisfaction of employees. Various studies also shows how spirituality is helping 

employees to improve their performance and intelligence to achieve success. It helps the 

organization and employees both. Employees are able to know the capabilities and enhance 

their emotional intelligence.  

 Workplace Spirituality evolves the hidden energies in the employees as well help the 

organization to create a peaceful condition and environment where the employees can 

perform better (Rao, 2014). Pawar, 2014 stated that spirituality helps in creating 

belongingness, awareness (be it your own or other people working around you) and 

commitment towards your work which helps in enhancing human values. Spirituality helps 

employees in recognizing and understanding meanings in their lives which ultimately results 

in their career development (Lips-Wiersma 2002). Finally, organizational development can 

also be achieved through deploying spirituality in workplace by enabling the expression of 
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values such as virtue, corporate citizenship, honesty and integrity (Petchsawang and Morris, 

2006).  

 According to research conducted by Wigglesworth (2002), the emotional abilities and 

spiritual abilities are related to each other hence strengthens each other but emotional 

abilities take priority over spiritual abilities. Spiritual intelligence increases an individual’s 

capacity to understand others at a higher level (Times in India, 2010). 

3.0 RESEARCH METHODOLOGY  

 Conceptual framework of the research briefly explains that how this research is 

conducted as it is the key bone of research. In this framework it is explained that what are 

the variables, how relationship are formed between them.  

 

 

  

 

  

 Figure 1: Proposed Conceptual Model  

 Spirituality at work is not a fringe idea. In fact, spirituality at work addresses human 

activities relating to personal development, compassion, meaningfulness and joy at work, 

honesty, trust, job commitment, and wellbeing of employees (Petchsawange&Duchan, 

2012). With this increasing interest in emotions, the importance of emotional intelligence is 

emphasized because human relations in organizations are affected by emotional factors 

more than by rational factors (Jung & Yoon, 2011). Moon &Hur (2011), emphasized the 

importance of emotional intelligence because employees with a high level of emotional 

intelligence will be able to manage their emotions in order to display organizationally desired 

emotions.  

 Emotional intelligence is very significant to a multi-generational workplace in that it 

enhances employee productivity, employee happiness, job satisfaction and leadership 

proficiency; in addition, it creates mutual employee employer relationships which increase 

employee’s commitment to an organization (Njoroge, Yazdanifard, 2014: 34).  

Hence, the following hypothesis is proposed:  

Workplace Spirituality 

 Meaningful work 

 Sense of 

community 

 Inner life 

Emotional 

Intelligence 
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Emotional intelligence is positively related to workplace spirituality. 

Research Instrument  

 Ashmos and Duchon (2000) have developed and tested one of the first scales 

purporting to the measure of the spirituality in the workplace. Based on the results of their 

research they defined spiritual workplace as one that enables the individual’s expression of 

an inner life by performing meaningful work in the context of a community. Workplace 

spirituality scale developed by Ashmos and Duchon (2000) has been used. These 

dimensions that will be used are meaningful work, inner life and sense of community. The 

number of items used for meaningful work are 7 items, Inner life contains 4 items while 

sense of community is consist of 9 items scale. 

 Emotional intelligence is measured by scale developed and validated by emotional 

intelligence scale by LoannisTsaotes (2008). It consists of 16 items scale. 

Data Collection  

 Data has been collected using self-administered questionnaire which are based on 

variables workplace spirituality and emotional intelligence. 

 Medical representatives from pharmaceutical sector distributors have been selected 

as the target population because there is relatively lack of research on each variable of 

proposed model using pharmaceuticals distributors as sample. 

4.0 RESULTS AND DISCUSSION 

 After collecting the data, first reliability of scale was tested using Cronbach Alpha. 

Results are given in Table 1.  

Reliability Statistics  

Variables      Cronbach’s Alpha No. of Items 

1. Workplace Spirituality    0.786  20 

i. Meaningful Work            0.741  7 

ii. Inner Life             0.648  4 

iii. Sense of Community            0.777  9 

2. Emotional Intelligence            0.859  16 

 

Table 1: Reliability Analysis 
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 Reliability analysis explains good results of the responses which were take under 

considerations. Workplace spirituality has three dimensions. These are Meaningful Work 

(0.741), Inner Life (0.648), Sense of community (0.777) and Emotional intelligence also 

explains greater reliability (0.859).  

Regression Analysis 

  Regression analysis was run in order to test the relationship between said variables. 

In this model the effect of independent variables i.e. workplace spirituality is analyzed with 

Emotional Intelligence.  

 Value of R2 shows 62.9 % of variability of response data around its mean. The 

significance P is found to be .000 in this case. While t-value is 8.595 between workplace 

spirituality and emotional intelligence. 

     R
2
  F  Beta t- Value Sig  

Workplace spirituality-Emotional .629  1.05793 .793 8.595            .000 

 Intelligence 

 

Table 2: effect of workplace spirituality on emotional intelligence 

 

 

 

 

Fig 2: Effect of Workplace Spirituality on Emotional intelligence 

Mathematical Model 

 Y = 𝑎1 +β1X+ € 1 

Y = 1.71+0.793X 

Y= Dependent Variable (Emotional Intelligence) 

X= Independent Variable (Workplace Spirituality) 

Y represents emotional intelligence which is a dependent variable where α1 is the coefficient 

estimate of intercept while €1 is regression error term.  

Workplace 

Spirituality 

Emotional 

Intelligence 0.793 
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5.0 CONCLUSION 

 It is shown from the present research that workplace spirituality has positive 

relationship with emotional intelligence of employees as shown by beta value of 0.793 which 

is significant at p=0.000. it shows that 1% increase or decrease in workplace spirituality will 

cause an increase or decrease of almost 79% in emotional intelligence of employees.  

 Results of this research are in accordance with results of scarce research already 

conducted on this relationship (Ebrahimi, 2011). 

 In this research empirical data shows a positive relationship between dimensions of 

workplace spirituality and emotional intelligence. This research provides us pragmatic 

support that workplace spirituality has positive impact on emotional intelligence of 

employees so it may be implemented in the organization for improved performance. The 

basic connotation for managers is to enforce workplace spirituality in the organization as a 

tool to increase productivity of the organization when employees feel that they have honor 

and respect in organization and their ideas are fully supported then they work hard, feel 

ecstatic and enjoy working in organization. We can also say that spirituality can provide 

flexibility to employees to work freely in organization where they feel sense of 

connectedness and inner life satisfaction. This type of change in organization can not only 

benefit employees but also organization. Here are two suggestions for managers in 

organization. First workplace spirituality is all based on truth and its enforcement in the 

organization is right thing to do because it can results in high profits for organization. For 

long term effect on practices of organization and its effectiveness it should be implemented 

in positive sense. Second thing is that in promotional activities and development programs 

for organization participation of employees must be appreciated and this involvement must 

be from all levels of the organization. 
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